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Source: Adapted from [1]GCI 2019, [2]DQ Global Standards Report 2019, [3]Global ICT Regulatory Outlook 2020, [4]OECD Digital Government Studies, [5] IMD Digital Competitiveness 2019
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Digital Value 

Creation

Digital Ecosystem 

for Strategic Sectors
To orchestrate public services 

demand and supply, to 

interconnect them to provide 

more valuable deliverables

National Data 

Services
To streamline access to data and 

its companion analysis, and to 

enable easier reproducibility of 

data-driven value creation

Digital Economy

To drive and strengthen digital first 

initiatives on economy activities for 

SMEs and Enterprises to reach 

borderless market with efficient 

supply chain, transaction & payment

Digital Social Impact

To embrace on digital society 

cohesiveness through digital identity 

and to develop better environment as 

well as social welfare
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Digital Infrastructure Foundation – Accessibility and Affordability

Only the government was convinced that the 
future survival of the country absolutely 
depended on their having access to broadband 
connectivity will strive developing National 
Agenda on it.

Consolidation on Infrastructure investment as a 
big opportunity in National Agenda Execution. It 
allows to achieve greater economies of scale and 
is crucial for the development of next-generation 
broadband infrastructure

Layered Open Model will be best fit for National 
Roll Out 



Telco realizes the opportunity to create more value by unbundling themselves. Splitting an integrated telco operator into 
two freestanding businesses: one that operates the infrastructure (the InfraCo) and one customer-facing entity (the ServCo)

The idea of unbundling is that the resulting units will perform better by clarifying management focus and improving capital 
allocation, given the fundamentally different nature of these two businesses. The hope, also, is that such a move will create
a market structure that requires less regulatory intervention. 

Digital Infrastructure Foundation – Need New Industry Structure  




